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for	our	staff”	[Small	Single	Care	Home	Owner.	Focus	group].		The	second	phase	explored	research	questions	focussed	on	the	effects	of	the	national	minimum	wage	rates	from	2016-2020	and	on	employer’s	capacity	to	pay	for	the	increases	and	the	effects	on	retention,	motivation	and	attrition.	The	second	phase	also	examined	skills	related	to	pay	rates	and	the	potential	for	the	non-statutory	Living	Wage	accredited	by	the	Living	Wage	Foundation.	These	issues	were	supplemented	by	exploring	how	employers,	unions	and	local	government	can	achieve	the	non-statutory	living	wage	and	the	strategy	to	achieve	this	within	an	environment	of	UK	Austerity.	Case	1-Currently	a	local	single	care	home	NEXUS,	based	in	the	same	region	and	a	recent	 investment	 venture	 purchased	 from	 a	 national	 operator	 Four	 Seasons.	NEXUS	 was	 a	 single	 operator	 trading	 since	 purchasing	 the	 70-bed	 residential	care	home	from	four	seasons	in	2014.	This	was	a	family	based	venture	funded	by	the	family	and	the	first	business	venture.			Case	2-company	PLEXUS	was	negotiated	with	the	largest	provider	of	care	homes	in	 the	 UK,	 employing	 35,000	 staff	 and	 over	 500	 care	 homes	 nationally.	 In	contrast	 PLEXUS	was	 a	national	 care	home	operator	 originally	 purchased	by	 a	hedge	 fund	 in	 2012.	 PLEXUS	 have	 a	 significant	 range	 of	 care	 homes	 but	 also	manage	15,000	beds	in	specialist	mental	health	hospitals.		Case	 3-TEXAS	 was	 a	 Care	 Company	 operating	 regionally	 in	 the	 care	 sector	linking	care	homes	and	operating	domicillary	care.				All	 three	 case	 interviewees	 were	 asked	 for	 the	 employers'	 perspective	 of	 the	effects	 of	 the	 National	 Living	 Wage	 increases	 and	 the	 potential	 for	 the	 non-statutory	 Living	 Wage.	 Particular	 focus	 was	 on	 the	 strategic	 picture	 for	 the	companies	and	how	they	managed	the	skills	and	challenges	in	the	labour	market	for	the	labour	markets				
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